Club Health Assessment for District 35 D through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
103571 MERRITT ISLAND SPACE 09/12/2008 | Active 13 1 4 -3 -18.75% 16 1 1 Same M 1 $25.00
COAST
101952 STUART 05/06/2008 | Active 14 0 0 0 0.00% 14 2 Same 2 90+ Days
Clubs more than two years old
35172 BAREFOOT BAY 03/27/1978 | Active 3 1 11 -10  -76.92% 30 18 0 None N/A 90+ Days
12673 BELLE GLADE 01/09/1939 | Active 13 1 1 0 0.00% 11 3 0 New P 0
12674 BOCA RATON 06/16/1947 | Active 28 1 0 1 3.70% 27 0 New P,T.M 0 $2000.00
12675 BOYNTON BEACH 12/10/1953 | Active 15 1 2 -1 -6.25% 14 2 0 Same P.M N/R
12678 COCOA 11/08/1944 | Active 1 12 0 0 0 0.00% 12 0 Same P 0 $100.00
12712 COCOA BEACH SEASIDE 05/01/1957 | Active 14 3 0 3 27.27% 12 1 Same M 3
12679 CORAL SPRINGS 09/07/1967 | Cancelled(6) 1 0 0 6 -6 -100.00% 6 14 2 None N/A $170.00
38903 CORAL SPRINGS 09/16/1980 | Active 34 1 3 -2 -5.56% 35 6 0 Same 8 $405.00
DOWNTOWN
12681 DELRAY BEACH 02/07/1939 | Active 25 1 1 10 66.67% 16 0 0 Same 21 $260.00
51739 FELLSMERE 06/04/1991 | Active 13 0 1 -1 -7.14% 14 4 0 New S,M N/R $150.00
12683 FORT LAUDERDALE 03/28/1935 | Active 23 5 7 -2 -8.00% 25 7 0 New M N/R $1010.00
12686 FORT PIERCE 05/23/1947 | Active 19 1 0 1 5.56% 22 2 Same P,S,T,M 0 $750.00
12725 FREEPORT 03/15/1966 | Active 45 6 2 4 9.76% 39 13 0 New M 0 $1500.00
98911 INDIANTOWN 03/26/2007 | Active 21 2 11 -9 -30.00% 31 2 1 Same ST 3
12691 LAKE WORTH 04/17/1925 | Active 19 4 2 2 11.76% 16 23 3 Same P,T,.M 8
12692 LANTANA 01/14/1949 | Active 19 1 2 -1 -5.00% 18 27 0 Same M 0 $500.00
12694 LAUDERDALE BY THE SEA 04/19/1956 | Active 11 0 1 -1 -8.33% 12 25 0 New T 9
12697 MARGATE 02/12/1956 | Active 13 0 1 -1 -7.14% 14 5 3 Same ™™ N/R 90+ Days
12698 MELBOURNE 04/29/1941 | Active 15 9 3 6 66.67% 11 9 0 Same ™™ N/R
12699 MELBOURNE BEACH 01/17/1955 | Cancelled(6) 1 0 0 3 -3 -100.00% 16 15 2 1 None N/A
INDIALANTIC
100013 NORTH BREVARD 08/10/2007 | Active 20 3 6 -3 -13.04% 28 2 0 New 0 $50.00
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30817 PALM BAY HAPPY 05/29/1975 | Active 26 2 6 -4  -13.33% 28 3 0 New ™ N/R $110.00
87965 PALM BAY PROGRESSIVE 05/03/2005 | Active 29 9 13 4 -12.12% 33 4 0 New 1 $650.00
57862 PALM BEACH GARDENS 02/14/1996 | Active 16 1 4 -3 -15.79% 24 4 0 Same T 57 $100.00
12707 POMPANO BEACH 02/20/1939 | Active 24 0 7 -7 -22.58% 33 3 0 Same P,S N/R $200.00
29736 PORT ST LUCIE 08/08/1974 | Active 28 1 1 0 0.00% 35 4 0 New T 9 $181.00
64896 PORT ST LUCIE 01/02/2002 | Active 34 4 5 -1 -2.86% 34 4 0 New 0 $500.00
DOWNTOWN
57281 PORT ST LUCIE WEST 08/01/1995 | Active 26 1 9 -8 -23.53% 34 9 0 Same ST 33 $20.00
12709 ROCKLEDGE 12/08/1968 | Active 14 2 4 -2 -12.50% 16 7 0 Same 0 $400.00
12711 SATELLITE BEACH 03/29/1960 | Active 36 5 4 1 2.86% 38 3 0 New M 9 $250.00
12713 SEBASTIAN 09/06/1958 | Active 47 5 10 -5 -9.62% 43 4 0 New T 0 $3482.00
12718 VERO BEACH 02/25/1948 | Active 20 0 2 -2 -9.09% 22 16 1 New S,T,M 2
63534 VIERA 08/21/2000 | Active 39 7 9 -2 -4.88% 37 6 0 New 33 $1520.00
45885 WELLINGTON 03/03/1986 | Active 10 4 1 3 42.86% 14 17 0 Same M 5 $350.00
12720 WEST PALM BEACH 03/26/1924 | Active 14 1 6 -5 -26.32% 19 2 0 New T 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
35 0 2 -2 752 93 148 -55 -6.82% 849 21 51% 6% 0% 9% 0 0% 2 49 3 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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